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† We will create an attitude of openness toward all people:
Catholics, other Christians, people of other faiths and those with no faith.
† We will be united to those who suffer from inequality, poverty and
injustice.
† We will be open-minded to people and their needs
in our diverse cultures.
† We will look to the scriptures and Catholic social
teaching for guidance on how to be in solidarity.
† We will prayerfully build consensus and charitably
support all decisions.
† We will work collaboratively and respectfully as
brothers and sisters in Christ across the Diocese and
the world.

Those called to implement the Priority Plan of the Diocese of Rapid City and
those that it will affect include the Bishop in his leadership of the diocese,
diocesan personnel, clergy and religious, members of parishes, missions, Catholic
school communities and organizations and all people in western South Dakota.

Our Sacred Mission
Why we exist as a Diocese

We, the Diocese of Rapid City, through the power of the Holy Spirit, are called
to attract and form intentional disciples who joyfully, boldly and lovingly
proclaim and live the mission of Jesus Christ, leading to eternal life.

VB

Our Core Values

Mercy: Steadfast kindness, compassion and forgiveness received from God and
extended to others.
The behaviors that exemplify this value include but are not limited to the
Prayer: Seeking an encounter with God in Christ through the Holy Spirit, following:
according to one’s own culture.
† We will daily receive and proclaim the merciful embrace of the
The behaviors that exemplify this value include but are not limited to the
Father.
following:
† We will seek God’s mercy regularly in the Sacrament of
† We will pray unfailingly each day for a renewed personal encounter
Reconciliation.
with Jesus Christ1.
† We will forgive others as Christ has forgiven us.
† We will actively join in the celebration of the Sunday Eucharist weekly
† In the spirit of the Good Samaritan, we will carry out the Corporal and
and regularly participate in the sacramental life of the Church.
Spiritual Works of Mercy.
† We will reflect daily with the Word of God.
† We will attend Diocesan Year of Mercy events.
† We will turn to our Mother Mary and the saints as models of prayer
and intercessors.
Charity: Loving God and others because God has first loved us.
† We will regularly participate in the devotional life of the Church – e.g., The behaviors that exemplify this value include but are not limited to the
Eucharistic Adoration, Rosary, Liturgy of the Hours, Stations of the
following:
Cross, Divine Mercy Chaplet.
† We will seek God’s love in the Sacraments and prayer.
How we will decide, communicate, and behave as a Diocese

† We will share God’s love through building community and serving
others, especially those most in need.
† We will protect and defend the dignity of human life in all its stages.

Stewardship: Living a life of generous hospitality, lively faith and dedicated
discipleship.
The behaviors that exemplify this value include but are not limited to the
following:
† We will evangelize through ongoing invitation.
† We will strengthen our faith through formation and study.
† We will identify and nurture the gifts that God has given to us.
† In gratitude, we will joyfully and generously share our gifts out of love
for God and neighbor.
† We will daily examine how we have received and shared our gifts,
talents and treasure.
† We will be responsible stewards of God’s creation.

Family: The domestic church2, the foundation of society, a communion of
persons called to reflect the life of the Trinity.
The behaviors that exemplify this value include but are not limited to the
following:
† We will pray as families and for families.
† As family members, we will
pray to Jesus for an openness
to our Catholic Faith.
† We will support and promote the
Church’s understanding of
Solidarity: In Christ, recognizing and accepting all people as brothers and sisters;
marriage and family life.
being responsible for the common good of all.
The behaviors that exemplify this value include but are not limited to the
VB
following:
1

Pope Francis, Evangelii Gaudium, 3

Second Vatican Council, Lumen Gentium, 11: cf. Apostolicam Acutositatem, 11.
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† “With prudence, understanding, patience and docility to the spirit3” we
will accompany families in their various forms in the universal call to
holiness.
† We will provide and participate in faith formation opportunities.
† As parents and guardians, we will be the primary educators
of our children in the Catholic Faith.
† As family members, we will demonstrate our faith
(e.g., attending Mass, daily prayer, catechetical formation, …)
† We will cultivate a culture of vocations in family life.

Diocesan Five Year
Statement of Vision
Where we are going through 2021.

Reconcile – Make Disciples – Live the Mission

Diocesan Pastoral Priorities

What we will develop and do over an 18-24 month time period, through 2018.

RECONCILIATION

“So whoever is in Christ is a new creation: the old things have passed away;
behold, new things have come. And all this is from God, who has reconciled us
to himself through Christ and given us the ministry of reconciliation, namely,
God was reconciling the world to himself in Christ, not counting their trespasses
against them and entrusting to us the message of reconciliation. So we are
ambassadors for Christ, as if God were appealing through us. We implore you on
behalf of Christ, be reconciled to God” [2 Cor 5:17-20].

FORMING DISCIPLES
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“And he gave some as apostles, others as prophets, others as evangelists, others
as pastors and teachers, to equip the holy ones for the work of ministry, for
building up the body of Christ, until we all attain to the unity of faith and
knowledge of the Son of God, to mature manhood, to the extent of the full
stature of Christ, so that we may no longer be infants, tossed by waves
and swept along by every wind of teaching arising from human trickery,
from their cunning in the interests of deceitful scheming. Rather, living
the truth in love, we should grow in every way into him who is the head,
Christ, from whom the whole body, joined and held together by every
supporting ligament, with the proper functioning of each part, brings
about the body’s growth and builds itself up in love”
[Eph 4:11-15].
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We are called to a deep union with Christ – a relationship of love. We
will work together for formation in the human, spiritual, intellectual and
pastoral areas. This formation will empower us to grow as faithful
stewards of God’s gifts, living a Catholic way of life through
hospitality, faith and discipleship.

Goal: Increase by 5-10 the number of parishes which have met the criteria to be
recognized as stewardship parishes by July 1, 2017.

Goal: Increase the participation rate in formation events (human, spiritual,
intellectual and pastoral) by at least 25% of average number of parishioners
currently attending Mass in each parish or group of parishes by December 31,
2018.

FUNDING THE MISSION

“Consider this: whoever sows sparingly will also reap sparingly, and whoever
sows bountifully will also reap bountifully. Each must do as already determined,
without sadness or compulsion, for God loves a cheerful giver. Moreover, God is
able to make every grace abundant for you, so that in all things, always having
all you need, you may have an abundance for every good work. you are being
enriched in every way for all generosity, which through us produces thanksgiving
As God has reconciled us through Jesus Christ, so we will promote forgiveness to God, for the administration of this public service is not only supplying the needs
and healing within families; within and between communities; among racial of the holy ones but is also overflowing in many acts of thanksgiving to God”
groups; with the church. We will invite others to experience the good news of [2 Cor 9:6-9, 11-12].
God’s love through an encounter with Jesus Christ.
Our Pastoral Plan lays out the vision and priorities for the Diocese of Rapid City.
Goal: Identify areas where reconciliation and unity are strong and areas where Our plan will be successful because disciples of Jesus Christ accept their call to
reconciliation is needed for each parish or group of parishes by December 1, joyfully and generously share their gifts so that the Gospel can be proclaimed and
lived in western South Dakota.
2016.
Goal: Each parish or group of parishes will submit to the
Bishop a plan which engages and promotes reconciliation and
includes an implementation process by March 1, 2017.

Pope Francis, Evangelii Gaudium, 171
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Goal: Develop a Diocesan Facility Master Plan by March 1, 2017 to include:
• Plans for a new chancery building
• Plans for the Terra Sancta campus

Goal: Implement a financial plan to fund diocesan offices, ministries and
facilities by July 1, 2017.
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What we will accomplish in the Diocese in next 18 months.

Goal: Establish a diocesan office dedicated to the work of Social Justice by
July 1, 2017.

“But the hour is coming, and is now here, when true worshipers will
worship the Father in Spirit and truth; and indeed the Father seeks such people
to worship him. God is Spirit, and those who worship him must
worship in Spirit and truth” [John 4:23-24].

Goal: Establish a task force to assess the needs of the Hispanic
community and make recommendations to the Bishop by January 1, 2017.

Goal: Implement an evaluation process to measure each parishioner’s
personal experience of the Mass in their parish by December 1, 2016.

“Jesus approached and said to them, ‘All power in heaven and on earth has
been given to me. Go, therefore, and make disciples of all nations, baptizing
them in the name of the Father, and of the Son, and of the Holy Spirit,
teaching them to observe all that I have commanded you. And
behold, I am with you always, until the end of the age’” [Matt 28:18-20].

Goal: Charter a liturgy commission under the direction of the Office of
Worship to renew the liturgical life of the Diocese of Rapid City by
September 1, 2016.

EDUCATION & FORMATION

“Come to him, a living stone, rejected by human beings but chosen and precious
in the sight of God, and, like living stones, let yourselves be built into a
spiritual house to be a holy priesthood to offer spiritual sacrifices
acceptable to God through Jesus Christ” [1 Peter 2:4-5].
Goal: Provide 3-5 ongoing opportunities for formation for catechists and
parishioners in a distance learning format by January 1, 2017.

Goal: Directors of religious education will complete a certification
program at the parish’s expense either through the VSI program or an
approved equivalent by September 1, 2017.

GOVERNANCE & FINANCE

“I urge you to live in a manner worthy of the call you have received, with all
humility and gentleness, with patience, bearing with one another through love,
striving to preserve the unity of the spirit through the bond of peace: one body and
one Spirit, as you were also called to the one hope of your call; one Lord, one
faith, one baptism; one God and Father of all, who is over all and through all and
in all. But grace was given to each of us according to the measure of Christ’s
gift” [Eph 4:-7].
Goal: Provide a minimum of two Parish Leadership education sessions in each
Deanery to help parishes operate within the Diocesan and Parish
financial guidelines by August 1, 2017.
Goal: Implement a communication strategy that will support and enhance our
foundational ministries by December 31, 2016.

SOCIAL SERVICES & OUTREACH

“‘Lord, when did we see you hungry and feed you, or thirsty and give you drink?
When did we see you a stranger and welcome you, or naked and clothe you?
When did we see you ill or in prison, and visit you?’ And the king will say to them
in reply, ‘Amen, I say to you, whatever you did for one of these least brothers of
mine, you did for me’” [Matt 25:37-40].

VOCATIONS & EVANGELIZATION

Goal: Each parish or parish grouping will form a vocations committee to
encourage and promote a culture of vocations by January 1, 2017.
Goal: Train and form 10-15 people from each parish or parish grouping in
relational ministry and sharing the joy of the Gospel of Christ through witness
and testimony by January 1, 2017.

Symbols in the Logo

The heart of our call as disciples of Jesus is reflected in the logo we
have created to illustrate the Vision Statement.
The circle and colors are inspired by the Native American Medicine
Wheel. The circle represents the hoop of the earth — the relationship
of all creation and the loving Father as Creator. Red, black, yellow and
white are sacred colors which suggest the four directions, reminding us
to see God in all things. The color wash
also suggests the flame of the Holy
Spirit which empowers us to live
as disciples.
The heart represents the
desire of Jesus to reconcile
all people to himself
in forgiveness, offering
salvation through the
blood of the cross.
The “Jesus fish” or
ichthus, was used in the
early Church to represent
Christians, and is symbolic of
the Lord’s promise to make us
“fishers of men.”
The cross reminds us that living
the mission means each of us must “deny
himself, take up his cross, and follow me.”
The symbols are connected, as these elements of the life and
ministry of Christ and his disciples cannot be separated.

